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AGENDA 
Austin Chapter Volleyball General Meeting 

October 4, 2017 6:30pm 
(New Members 6pm) 

APD Association Union Hall 
 
Call to Order: 6:32PM 
Board of Directors  
President – Charlie Tamez 
Vice President – Roni Downey  
Assigner - Janiece Nelson 
Secretary – David Plaisance – absent 
Treasurer – Bonnie Caddell 

 
At-Large Reps: (also members of the BoD) 
Rhiannon Stracener (representative #1 for members with last names beginning A-G) 
Gilbert Mokry (representative #3 for members with last names beginning O-Z) 
Chez Slayton (representative #2 for members with last names beginning H-N) 

 
Charlie opened the meeting inquiring why so few members were present and stated that all 
members were required to come to three of the five meetings the chapter holds.  He further 
explained that was the reason perhaps so many members were not present, but they’d be at 
the next. (Editor’s note – Charlie has since stated that the chapter holds four meetings 
during the season and members are required to come to three of those four.  The chapter 
requires attendance at 5 meetings for returning members.  Taking and correcting the local 
chapter test to 100 counts for one meeting, and attending one of the two returning member 
training meetings offered during the summer brings the count to five). 
Charlie noted the meeting was going to be short tonight and that he was going to have Bob 
Block come up to discuss some of the bylaw changes. 
 
Treasurer Report: 6:37PM 
Bonnie Caddell $5,508.29 checking $10,971.46 savings for a total of $16479.75; seven 
schools haven’t paid us for scrimmages totaling $3,075 and each has been contacted at 
least twice.  Bob Block asked if the schools who’ve not paid are repeat offenders to which 
Bonnie replied no.  She listed New Braunfels Christian, Taylor HS, Concordia, and 
Waelder.  Bonnie explained when we’re a new vendor it takes some schools longer to get 
things set up in their system.   
Bonnie noted we have no outstanding payables.  Charlie lamented the lack of pizza at the 
meeting se despite having so much money in the bank, and joked we should go to Ruth’s 
Chris steakhouse for the end of year meeting rather than bring in Pok-e-Jo’s. 

 
District Director News: 
David Plaisance  - absent – no report. 

 
Trainer’s Report: skipped. 
Harvey Madrigal & Christle Miersma 
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Assigner’s Report: 6:40PM 
Janeice Nelson all assignments through the end of the year have been completed though 
some self assign slots are still available.  She reported she’s trying to stay a week ahead on 
those and will assign to keep all matches with at least one official.  She noted Thursdays 
are still a problem and asked for anyone that has those days blocked to open what they 
could as 90% of Thursday matches are covered by only one official.  
Check notes in Arbiter – if the square is yellow there’s a note Janiece has entered about 
the match.  Most are for when there’s only one 9th grade match and that the officials 
working that match will be calling varsity lines.  She asked 9th grade officials to check 
with the varsity officials to see if they’re needed  
Some have asked about the red R on the schedule next to match.  It’s there to note the 
availability of a report that can be completed after the match – usually by the R1.  If no 
report is entered after a week, she removes the capability.  She said that she assigns the 
responsibility of completing the report to the R1, but occasionally missed those in which 
case Arbiter will randomly assign responsibility.  An unnamed member noted he’s not had 
the red R on some matches, and Janiece reiterated what she just said.  She invited 
members to email her any reports or match information and she’d add it to the match 
report. 
A member asked what we were looking for on those reports.  Janiece asked to have people 
convey who won, any cards given, equipment issues, etc.  She doesn’t need actual scores. 

 
Awards Ceremony: 6:50PM   
Charlie Tamez no awards.  He gave a flipping coin to an unnamed official who had served 
in the military. 

 
Agenda: 6:50PM 
ACV By-Law Proposals – See Attachments (via email) or Forms in Arbiter  
Charlie noted he’d emailed the members about proposed changes but did not get them 
posted in time to be able to vote on them tonight. 
He invited Bob to come up to answer any questions about the proposed changes. 
Bob announced the committee is looking at making, primarily, administrative/grammar 
changes with a couple of substantive things.  He noted one of things posted was 
incorrect, so he wasn’t going to go into that. 
They’re trying to shorten and make the bylaws uniform. As an example, he noted our 
chapter name was referenced in a variety of ways and they were proposing one common 
name – Austin Chapter Volleyball and abbreviating it throughout as ACV. 
Under purpose, the bylaws noted the counties we served and he said it was out of date as 
we no longer serve some of the counties noted, while we serve others that aren’t noted.  
Rather than continue to have to update the bylaws to keep the counties current, they are 
removing all the county references and replacing with ‘contracted schools’. 
They tried to define meeting types more uniformly to member would understand more 
clearly what took place at each, and normalize language regarding compliance with 
chapter documents. 
Bob asked if anyone had taken the time to review what was posted. No verbal response 
was given.  Bob asked if anyone had questions. 
Roni Downey stated that there were a lot of changes and had been on the committee last 
year, so she understood the amount of work that has gone into this.  She asked if the 
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committee could provide the reasoning behind each, asking if that would be too hard for 
the committee to do.  She noted that what she’d heard from Charlie, the committee’s 
liaison – to which Bob surprisingly asked ‘he is?’, that we were going to vote on the 
changes by article and only articles 1-7.  Bob responded that he didn’t want to get into 
article 7 because they didn’t have the updated language.   She noted that when Janiece 
had proposed a policy change that she’d also presented the reason why.  Bob said he’d 
bring the request to the chairman (Larry Friedenberg) to get ‘his approval’ on providing a 
summary of the reasons for all the changes. 
Bonnie raised the question about the chapter’s legal name being “TASO – Austin 
Chapter – Volleyball”, to which Bob responded that doesn’t appear anywhere in the 
bylaws.  Bonnie noted that was the name being used for the incorporation process to 
which Bob noted that had never been conveyed to the bylaws committee.  Bonnie noted 
we’d used that name for several years and was on all of our bank accounts.  Bob asked 
for an email with the exact language.  Bob further explained all the committee was doing 
with the changes was to make chapter name references consistent throughout and 
abbreviating the references could save us a page and a half and make the document easier 
to read – a statement Bonnie agreed with. 
Christle Miersma noted she saw a lot of changes beyond merely the chapter name 
changes and asked if we’re going to vote on this all or nothing.  Bob responded that the 
president (Charlie) had decided we’d vote on each article separately.  Charlie said his 
email specified the chapter would only be voting on articles 1-7 rather than all the 
changes.  
Bob gave the example that the entirety of Article 1 was the chapter name change. 
Marilyn Wahl sought clarification that even though there were subsections within the 
articles, with a lot of changes, which we were voting for all the article changes or none of 
them, rather than splitting them up. 
Charlie answered yes to that question.  Charlie further elaborated that all four members 
of the committee spent a lot of time going through each article, and he assured the 
membership the committee had gone through everything to see “…why it should be this 
way or that way”. 
Charlie provided what he said was a good example – that last year the membership 
passed some bylaws, and because we didn’t stop and read and think through them, and 
they weren’t given to the committee, there were errors in the bylaws that we passed.  
Charlie noted his opinion that the changes were open-ended and it was unknown what the 
bylaws were trying to say.  If they’d been given to the bylaws committee ahead of time, 
he was sure they would have caught that.   Now we have to go back and revamp those 
bylaws we just passed because they could be written a lot better than they were written.  
He went on to say he highly recommends that if anyone has a change that they get it to 
the bylaws committee since it was a whole lot better for four people to review rather than 
just one. Hence, the reason we were going to vote for all the changes in an Article.   
He reiterated his request from previous meetings for people to join committees or run for 
the board because you couldn’t know what was or wasn’t happening, and the reasons for 
either, until you served.  Charlie said that until people sat in on the bylaw committee 
meetings they wouldn’t know the reasons for some of the suggested changes. 
Charlie noted Roni’s good point about putting together a summary of the reasons behind 
all the changes.  Charlie said they (inferring the bylaws committee) could but it would 
involve a lot more work, but they “could do that and they’ll get that for y’all”. 
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An unnamed member asked about the name change in Article 1 and if it were passed, 
would the change apply throughout the rest of the document.  Charlie said yes.  He said 
the change Bonnie noted about the legal name could easily be put into the proposed 
changes with the shortened name being referenced throughout the rest of the document. 
The same unnamed member said he’d asked about the next committee meeting and 
hadn’t heard anything.  Bob apologized and Charlie said he’d check with Larry to find 
out what was going on. 
Craig Smith asked if there was going to be discussion about the articles.  Charlie said yes 
but that once a point had been made, unless there was new information he was going to 
halt discussion so as not to waste time belaboring a point. He further noted that perhaps 
we’d have 2 or 3 people talk for a change and 2 or 3 talk against a change because of the 
time restraints – we couldn’t allow 6-8 people talk over and over again we’d be there 
until 10. 
Craig noted there were significant changes to which Charlie responded “That’s why I’m 
going to allow people to talk.” 
An unnamed member remarked that people should read them before coming to the 
meeting and Charlie repeated that, saying he was sure half the people in attendance read 
the bylaws while the rest did not. 
Janiece Nelson asked if we could get the changes such that when printed they could be 
larger for readability.  Charlie said yes. 
Marilyn Wahl said the changes weren’t based on the current bylaws.  Charlie said he 
knew which is why we are only going to be voting on articles 1-7, further noting that #7 
isn’t updated so that was going to be fixed.   
Marilyn asked why we weren’t voting on the entire document – Charlie responded it 
would take “way too long”.  Charlie went on to say that for sure the chapter would vote 
on articles 1-6 and 7 if the committee could fix that in time. 
Charlie said this was the first time we’ve had a committee that has taken the time to 
dissect our bylaws and found this many errors. 
Marilyn noted this was the same committee that worked last year to which Charlie 
responded they didn’t find any errors and didn’t do as well as job.  Charlie then corrected 
himself that said it was a different, previous committee to this one. 
Bonnie and Marilyn raised the point that they bylaw changes referred to a document that 
doesn’t yet exist “Policies and Procedures’ rather than the chapter’s “Stated Policies”.  
Charlie said they’d address that. 
Charlie asked everyone to read through the document and be at the meeting to vote. 
 
 
ACV Training 7:21PM 
Christle Miersma and Harvey Madrigal  
Being a good R2 

 Christle noted that the primary responsibilities of the R2 during play 
was the net and center line, and while the ball was not in play it was 
game administration 

 Christle noted during play the R2 should be focusing on the top of the 
net down to the bottom and should not transition until players clear the 
net and R2s should not follow the attacked ball 

 The R1 and the R2, with different responsibilities, shouldn’t be looking 
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at the same thing during play 
 Christle and Harvey had everyone demonstrate with a partner the R2 

transition 
 They emphasized that the R2 should give help on contact when the R1 

was blocked from viewing the contact and shouldn’t give touch or down 
ball signals when the contact was obvious 

 The reminded that discreet signals should be chest high and not given 
while moving 

 They reminded R2s not to lead the R1 in the loss of rally signal and 
again had members demonstrate/practice with each other 

 Christle and Harvey covered center line violation mechanics.  A 
member remarked that coaches are always asking who violated – 
Christle said we could tell them. 

 Christle and Harvey discussed out calls on their side and the proper 
mechanics – whistle, move to the violation side, show the signal, repeat 
the R1’s loss of rally signal.   

 They reminded all that the R1 does not repeat the R2 violation signal.  
Linda Johnson asked why the R1 wouldn’t repeat the R2 violation 
signal if you have a lot fans who didn’t see the R2 violation signal.  It is 
always appropriate for the R1 to repeat the violation signal IF he/she 
feels clarification is required, but repeating that signal should not 
become the standard.  It is rarely required.  Harvey cautioned everyone 
to be deliberate and blow the signal loudly, and then move to the 
violation side to give the signal.  The same for the R1s – separate the 
whistle from the violation – this helps the scorer to know which team 
gets the point before the next action occurs. 

 They covered libero replacement issues 
o Libero replacement before beckon whistle where they’ve gone 

off the court and then run back on – Christle and Harvey said 
this results in a delay 

o Libero replacement  after beckon whistle but before service 
contact, it’s a positional fault and loss of rally, point to other 
team 

 After time outs, all players that were on the court should be the same as 
those on the court before the time out, so check with assistant scorer 
during the time about the libero positions.   If teams do a libero 
exchange during the time out, it is a delay sanction to fix them before 
play starts.  If caught quickly enough it’s within your latitude to verbally 
warn 

 Substitutions are also done after time outs.  Complete the time out 
protocol before administering subs 

 
The next topic was ball handling.  Christle relayed a story that someone told her 
after a match that they should have called more doubles.  She said there’s no 
quota for doubles and that she wanted officials to recognize the double contacts 
and judge it consistently for both teams. 
An unnamed member clarified that the high school rule set mandated a four hits 
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violation be called rather than a double if the same player made the third and 
fourth team contact. 
Video examples of contact were shown of possible double contact and the 
members were asked to comment. 
 
Next they showed videos of possible prolonged contact violations. 
Roni asked Harvey to repeat a comment about judgment calls being the same 
regardless of the appearance of contact. 
Christle noted that if you have to think about calling it you probably shouldn’t 
be calling it. 
 
Next they discussed filling out match/game reports and read actual reports 
presented from coach and co-official. 
 
Coach at the captain’s meeting – if the actual match coach can’t attend due to 
an emergency or some other extenuating circumstance, as long as a coach is at 
the meeting we should let the real coach be the HC during the match.  In all 
circumstances if the HC is in the gym and able to attend the captain’s meeting, 
they should attend. 
 
Roni commended Janiece for compiling the match reports for presentation at 
the meeting. 
 
Members asked if the reports about them would be shared with them and the 
answer is generally no. 
 
A member raised the concern about officials not being made aware of 
comments written in the reports and that it could be considered gossiping if 
they were told one thing in a debrief and another in a report. 
Roni likened debriefs to work appraisal meetings, that when you’re going into 
one of those meetings you’re going to bring a note pad and take notes.  She said 
that after working with Harvey last year at a tournament she was making notes 
to herself and would review them later.  This year she worked with Christle at a 
tournament where Christle tweaked what Harvey had said which Roni felt 
resulted in her (Roni) having the best R2 match she’s ever had. 
Harvey said that feedback received from different people might be different and 
the real direction might be something in the middle.  It didn’t make one 
person’s feedback right or wrong. 
Harvey also noted that he’s seen very few, if any, 9th grade officials come 
watch the varsity match and ask questions. 
 
Charlie started discussing scratches, and said he thought it was important for 
members to know if schools have scratched them.  He thought it was important 
because he thought it was a training opportunity. 
 
Charlie relayed to members that coaches that wanted to scratch officials needed 
to do it annually and via UIL. 
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Craig Smith noted that currently for high school only one person was able to 
complete a report which was different from the college system.  Charlie said we 
could do that but we’d have to pay for that feature in Arbiter. 
 
A member noted we should be seeing reports and Charlie agreed that would increase 
transparency. 
 
Harvey and Christle discussed proper padding of equipment and quoted the case book 
that the match should be officiated from the floor if the stand was unsafe.  Christle 
recommended checking the stand before the match started and cited Thorndale as an 
example where three matches were played without a padded stand.  She mentioned 
Eastview’s 9th grade gym attempted to use boxes for a stand.  
 
Christle mentioned St. Stephen’s noted they have problems with condensation making 
the playing area unsafe.    She noted tournament situations where bleachers needed to be 
moved back. 
 
Christle discussed game equipment and an official breaking an antenna at Waelder and 
asked officials to put information about game equipment into their match reports. 
 
Christle talked about uniforms and showed a picture of a middle school team where the 
players wore orange and the libero wore black, and the official told them they weren’t 
contrasting enough.  Christle reminded everyone there was difference between 
contrasting and compliance.  At the varsity level, all teams should be in compliance with 
the solid color uniform rule.  Below varsity, compliance wasn’t to be enforced, but 
jerseys still needed to be contrasting. 
 
 
 
Miscellaneous/Open Discussion/Questions 8:16PM 

Charlie noted we still needed officials for the fund raising tournament this weekend in San 
Marcos. – Contact Larry Friedenberg. 
Charlie recognized all the officials on our chapter’s top 25% list submitted to UIL and 
TAPPS for possible selection to do regionals or state. 
Those officials announced, in no particular order, were Craig Smith, Philip Franco, Larry 
Hopper, Janine Patton, Katherine Bratton, Gilbert Mokry, Bobby White, Charlie Tamez, 
Christle Miersma, James Mahlen, Beverly Michelson, Chris Knight, and Greg Schepens,  
 

Next Meeting: Wednesday, Nov 8. 

Adjourn Melvin Tealer motioned,  Gilbert Mokry seconded. Meeting ended at 
8:20PM 


