Austin Volleyball Chapter General END OF SEASON Meeting Web Ex Minutes —11/ 01/ 2023

***Please view slide presentation on ACV Website for full information.

Call to order by President Tyler: at 6:30 p.m. meeting is recording

Approval of September_general meeting minutes: motion to approve: Michelle Bryant; 2" by

James Mahlen. Allin favor - Minutes approved.

Treasures Report: From Bonnie: Thank you to everyone that worked and helped out with

scrimmages. We made around $15,000 this season !!
Current balance as of Sept. Total —$16,938.23 Checking- $16,369.14 Savings- $569.09

New Members reimbursement for uniforms checks have gone out, you should be
receiving those soon. Lots of you took advantage of this offer. Thank you.

District Director Report: nothing from Russell today, but if you need anything, please email

Assigning Secretary Report: by Janiece; Please do NOT change your work assignment without

talking with Janiece first. Thanks for all of your hard work.
Playoff R1/R2 assighnments maybe flipped at site IF there is a split crew.

POWER POINT SLIDES — Last 5 years Data — everything looks great.
INCREASE Active officials INCREASE Matches Covered

Still need more officials to open their Thursday and Friday nights.
Need to Recruit Far NW and SW and SE

Turn Backs and Declines were at 193 - is better than 2022

Trainers Report: by Rhiannon. Reminders Per TASO Uniform Policy our

Pants need to be JET BLACK, and Black belt. No jeans, leggings or sweats.
Thank you to Recruiters and Mentors for helping out during the season — List on Power Point
We appreciate you so much !!

Other Business: Elections for President Tyler Latham Treasure Bonnie Caddell and

At Large Reps. 1 -Doug Miller and At Large Rep. 3 - Chez Slayton

No Contested races - only one person on each nominated. Congratulations !



Congratulations to our Top Crew List — List on Power Point Slides. We got selected for the 2A

and 6A Regional Final Championship matches on November 11,

Our Christle Miersma’s Scholarship donation Fund in her HONOR for Rookie of the Year will
receive $100.00 each and a Plague. Congratulations to each of you.

1) Krystal Gundy 2) Claire Polasek 3) Bryce Hudon
Newbies with NO turnback’s drawing (3 at $25) Lorraine L. / Tom Dubois / Maryan Finly
Members with NO turnback’s drawing (3 at $25 ) Cassidy Steadman/ E. Wahdt / Roger Franklin
Evaluations/ Advancement / self evaluations / Deadline April 15, 2024
Positions to come up for elections — Assistant Assigner/Chpt. Trainer/ Web Master
Scrimmage Credit notices have gone out. Check your email for those.

Pay Dues for next season Ideas for in person meeting Place for 2024

Tentative Plan for 2024 Membership Awards - Cash Reward for getting things done prior to

set deadline. Renew memberships for ACV and TASO / have Availability to Janiece by June 15t/
attend your One ALR meeting / TASO test and Clinic completed and Attend the August Kick off
meeting in person.

If you are interested in working USAV ( this is outside UIL and ACV membership) talk with

James Mahlen . This season runs from Dec.- July. You can work the weekends you choose.
Houston/ Austin/ Dallas / SanAntonio. Lots of info and work for you to work on your skills.

Meeting Adjournment: meeting over at 7:07 p.m.

See everyone next year. Thanks again for all that you do.



