
 

ACV Board Meeting 
TASO – Austin Chapter Volleyball 

May 17, 2017 
Austin Sports Center (North) 6:30pm 

 
ACV Board Members  
President – Charlie Tamez - absent 
Vice President – Roni Downey 
Assigning Secretary – Janiece Nelson 
Recording Secretary/District Director – David Plaisance –absent  
Treasurer – Bonnie Caddell 
At Large Rep1 – Rhiannon Stracener  
Large Rep 3 – Gilbert Mokry - absent 
At Large Rep 2 – Chez Slayton 

Non-Voting Board Members: 

ACV Members 

Special Guest Expected: None 
 
Call to Order 6:47PM 
Charlie Tamez – Roni Downey 

 
Welcome and Opening Remarks 
President, Charlie Tamez – Roni Downey 

 
Approval of Minutes from Previous Meeting’s: April 2017 – Tabled at Charlie’s instruction because 
he had sent information to David that he said hadn’t been acknowledged.  Rhiannon stated she hadn’t 
responded because it wasn’t clear the May 2nd submission, or the subsequent May 11th update, was the 
final version and that it looked to be not much different than the quick notes submitted April 26th.  
Bonnie and Chez asked if they should respond even if they had no changes.  Roni admitted to not 
responding due to being busy with other volleyball business.  Feedback for David – state clearly on the 
minutes submission email stating these are the final minutes and asking for acknowledgement 
regardless of whether there were any changes. 

 
Tabled Agenda Items and Action Items from Previous Meeting: 
Review of outstanding action items (inserted into the agenda): 
• Downey –  

o Work with the trainers on a process for maintaining new members and their training.  Still 
in progress.  Rhiannon asked if we’d finalized a process for processing new member 
reimbursement.  Bonnie suggested having new members submitting receipts would be 
simpler.  Discussion ensued about providing a list of new members to vendors and new 
members would sign and we in turn would pay the vendor for those that attended the clinic 
or state meeting. 

o Communicate to trainers their train-the-trainer meeting that they had a $10/person budget 
and a $50 facility budget and recommend they consider one of the ASC locations.  This 
has been done – Roni conveyed the budget message that the $10/person was for up to 20 
people or $200.  Discussion ensued about the event.  Bonnie noted she reimbursed 
Christle $146.94, but only eight people attended.  Christle had RSVPs from more people 
and ordered a $99 meal (at Pokey Jo’s) expecting 10.  This didn’t include drinks, taxes, or 
gratuity.  Roni will discuss the discrepancy with Christle and Harvey. 

o Draft member attendance recognition plan – under way and is planned for discussion at 
the next board member meeting in June 

• Nelson 
o Distribute email from Arbiter about photos once received from Rhiannon – Rhiannon 

distributed the email from Arbiter to the members.  Roni noted she didn’t see in the Arbiter 
announcements but Rhiannon said only an email went out.   

o Remove Arbiter documents that are outdated – this has been done.  Bonnie asked if 
Arbiter notes that were outdated could also be removed.  This raised discussion about old 
forms still being on the website.  Roni noted Ian’s been working hard to bring the website 
current. Bonnie noted he’d been asked to correct the application regarding late dues 
payments (should be $55 rather than $65).  It was suggested Ian take down links to (or 



deactivate) documents (like pay sheets) that need to be made current.  Roni took 
that action item. 

• Plaisance 
o Send approved minutes to Ian (from 3/27 meeting) – done 
o Completed photo information procedure compilation – done 
o Contact Kevin Carlyle about vendor we used last year for the member awards – done 

• Stracener 
o Owns photo submission process; create a note to deficient members to get photos posted 

in Arbiter and send to Janiece – done.  She’s working on photos for new members as 
she’s already completed the process for deficient members. 

• Tamez 
o Create a calendar survey for end of year meeting date to be distributed and processed in 

time for calendar finalization by March 2017 – no longer valid or needed and he decided to 
keep final meeting on Wednesday at the Austin Police Union Hall without input from the 
rest of the board 

o Bring Updated Chapter Application for board review – no longer needed as it was 
completed by Janiece 

o Propose updated language for Playoff Platter – in process 
o Contact members with news about his summer league – he should know something by 

Friday, May 19 and hopes the league makes. 
o Check availability of Austin Police Hall at 6PM – He confirmed with Tyler it was and now 

Roni has the action item to contact the trainers to see if they can be there at that 
time. Bonnie asked about the disposition of the contract with the Austin Police Hall and 
the fee increase.  Roni indicated she was handling that with Tyler and, like last year, Tyler 
would manage the contract and payment and the chapter would reimburse Tyler each 
meeting that evening  

o To mail board list of awards he has so board can determine disposition – done  
o To contact Christle Miersma about consolidated training – in progress 
o Meet with Christle Miersma letting her know we’ve reserved the ASC CP for the July 15 

training – done 
• Committee Liaisons – Create outline for their committee including defining goals/suggested items 

to accomplish.  Charlie has asked us to do something different.  He wants us to look over what he 
has and to get back to him for suggestions. Several present noted they’d already sent him 
information and will do so again. Chez asked if the board would vote on the suggestions and Roni 
responded Charlie would meet with each head individually.  As a reminder, the committee liaisons 
are 

o Recruitment & Retention – Chez 
o Bylaws – Charlie 
o Ethics – Roni 
o Financial Review – Gilbert & Bonnie 
o Event Planning – Rhiannon 

• Board – Name alternate officials for the TGCA all-star matches – names to be mentioned during 
Executive Session 

• Trainers – Investigate offering a consolidated training at end of July – Trainers and Charlie have 
been discussing and further discussion would occur at the orientation this Saturday.  Janiece 
asked about dates so she could block her calendar.  Tentative dates are first week of August 
leading up to scrimmages. 

 
Proper procedure for Ethic Concerns – ACV Form – Per Charlie this falls to Roni as liaison to the 
Ethics committee; this was tabled until Roni had a chance to review and discuss with Charlie 

 
David 
New news on mileage reimbursement? – previously noted.  New mileage reimbursement has been 
approved by the UIL Sports Officials Committee and is now up for consideration by the UIL Legislative 
Council.  If approved, it is not yet clear if the new schedule will be effective this season or next. 
Follow with TAPPS School requesting single officials – previously noted, this action was considered 
moot given the request was rescinded.   Rhiannon noted TSD will be contacting Janiece about their 
request for a single official. 

 
District Director: 
David Plaisance – absent, but nothing submitted prior to the meeting to report. 
 
Treasurer’s Report 7:08PM  
Bonnie submitted the report. Total combined - $10,010.03 with checking $1,747.22 and savings 



$8,262.81. We’ve collected $405 in dues, $125 in late fees, and $110 in delinquent fees.  $200 was 
paid for Brushy Creek.  Stipends have been paid to those who’ve submitted their signed contracts.  
$460.66 was spent for training supplies (which included LogMeIn for $348).  Webhosting renewal for 
$253.82 was submitted.  Bonnie provided agreement copies and bank statements to Janiece to give to 
David.  Bonnie made copies for Charlie for submission at next meeting.  Janiece noted David has 
asked we revisit the budget as our scheduled scrimmages are coming in short.  Chez motioned to 
accept the treasurer’s report with Rhiannon seconding.  All accepted. 
Assigner’s Report: 7:14PM 
Bonnie said she visited with Marilyn and she said some schools typically came in late.  Janiece noted 
she’s been proactively contacting schools asking for them to at minimum let us know they are going to 
use us. Arbiter is up to date, but Janiece is continuing to work through individuals’ submissions, 
including new members. 

ACV member availability - Roni said Charlie wanted to know % of members that have submitted 
availability.  Janiece responded 24 of 218.  In previous years we set a deadline of July 1 but 
this year we’ve asked for June 1.  However Roni and Janiece discussed this date before the 
last newsletter was sent and compromised on June 15. 
Schools Schedules – As noted before, is still waiting for schools 
 

Trainers’ Report – (added to the agenda during the meeting by Roni at the request of the 
trainers) 7:19PM 

• Only one person has asked to be evaluated 
• Bonnie conveyed she had two people ask her to be evaluated 
• They’re working with 14 new officials (after 1st orientation) and one transfer.  Three of these 

haven’t attended any training. 
• Concerns – not enough training opportunities as CAVL has been dropped and not enough R1 

opportunities as summer leagues are saying they don’t want any new officials being R1s.  
Janiece noted that she’d talked with the Taylor summer league and they’re open to using R1s 
as long as normal official is on the court as the R2.  The Taylor summer league has had 
scheduling issues and they’re using Rockdale, Florence, and Austin Sports Center in addition 
to Taylor.  Bonnie noted San Marcos has used new officials.  Janiece also noted Del Valle is 
open to using new officials.  Rhiannon noted we lose a lot of leagues by mid June with no 
options past the end of June.  Bonnie raised that we may be left with using live middle school 
training assignments for training. Rhiannon noted she discussed with Christle about using 
Adult leagues but Christle was cool to that idea.  Janiece noted she learned more working with 
a good R1 than what she experienced at summer leagues.  Janiece suggested contacting 
USAV clubs and asking if they wouldn’t mind using new officials during their July tryouts. Roni 
concluded that she’ll be meeting with the trainers this Saturday at the orientation would 
provide an updated report afterwards. 

 

Agenda Items: 7:27PM – numbers 1-4 in parentheses reflect order Charlie ask the items be 
discussed – afterwards discussion followed listed agenda. 
ACV Member Past Awards   - will discuss in Executive Session what to do with awards Charlie 
has that have not been distributed to the members 
Consolidated Training (four day session)  tabled because this is primarily in Charlie’s hands 
ACV member meeting attendance tabled to next board meeting as Roni is still putting together 
materials for the board to review 
October Breast Cancer Awareness Tournament – (3) Charlie received an email from San Marcos 
asking if we (one or more officials) would officiate their October 7th tournament for free to assist with 
Breast Cancer fundraising.  Believe it’s their middle school, one day tournament that Saturday.  
Discussion ensued about asking for volunteers but that more detail is required (how many schools, 
courts are being used and how many matches on each court). 
Hays Gym Use – (4) Finally able to get insurance and turn it in.  Charlie said it wasn’t a done deal and 
we should continue to be looking for other locations for the June 8 training.  Roni said Christle 
researched Travis and they’d be willing to host us without charge.  Harvey asked the board to consider 
donating something to the Travis Booster Club in case we do use them.  Charlie expressed concern 
that with Travis being a smaller school the booster club was for all sports rather than just volleyball.  
Roni said she’d talk with the Travis VB coach.  Rhiannon and Janiece suggested reaching out to her 
about any VB equipment needs.  Christle is going to contact the Travis coach to solidify.  Motion was 
made by Bonnie to compensate Travis for use and Chez seconded.  All were in favor (5-0). 
Proxy Voting - tabled 
Volunteers for VB match – (1) need to recruit.  Harvey and Christle had planned to have a meeting 
there with new officials but we don’t know if they’ll be able to help.  We’ve noted in the past two 
newsletters the need and there has been little response. 
Ethic Concerns - tabled 



Ranking Updates – (2) Harvey and Christle are looking into it but main thing is for members to contact 
them to get evaluated and only three have done so. 

 

Old Business/New Business: 7:38PM 
Old Business – no previously tabled items were brought up. 
New Business: 

• Bonnie has made reservations for two rooms for the State Meeting for Friday and Saturday 
night.  Charlie and Janiece must go.  Roni said she’ll be going as well; Chez and Rhiannon 
said they could not.  Janiece asked if we need to register separately and the answer was yes. 

• The District Clinic deposit has been paid to the church and that money will be refunded by 
TASO through the money we collect at the District Clinic in our financial report submission. 

• Payments for tonight’s meeting and the April 25th meeting have not yet been paid as they’ve 
not yet been invoiced. The reservation for the June 28th meeting has been made. Janiece 
asked if that June 28th date should be reconsidered given we already know of two board 
members that will not be present.  Rhiannon expressed she’d also like that date reconsidered. 
Roni said we would have to ask Charlie.  Roni also expressed concern about lack of board 
member availability impacting what could be discussed at the meeting.  Roni mentioned she’d 
told Charlie we need to set meeting dates far in advance.  Janiece inquired if we could 
consider setting a specific date (like the first xday of the month) to standardize for planning 
purposes.  It was noted that it may be too late to do anything more for this season but that it 
should be a consideration for next.  The board suggested we need to revisit the June 28th date 
and began to compare calendars.  Board suggested we have Charlie move to the meeting the 
week before or the 29th.  Roni took the action item to consult with Charlie since we 
already have two people who already could not attend that meeting. 

• Website Administration – Bonnie and Rhiannon have been in contact with our chapter website 
administrator about the timing of this year’s special projects.  Ian requested we establish 
project start, desired ready dates and official due dates so he could plan. 

o Online payment system in coordination with the chapter treasurer.   
 If we go with the cash app route, it will make deposits based on the bank card 

number (no transaction fee unless credit cards are used that the chapter 
would cover) 

 More complicated step is the secure portal.  One option that could be done 
right away is to include a link to a secure third party. 

 Anticipates this would take 10-14 days.  
o Online payment system in coordination with the assigning secretary to coordinate 

payment of assigning fees 
 Concern was discussed about the incurred fees for volume of transactions 
 Ian wants to schedule a call to review details.  Roni noted she believed this 

needed to start this summer to be done by July 15 allowing testing before 
production roll-out would be announced at first chapter meeting. Action item 
– Roni to convey project dates to Ian 

o Internal portal for board members to collaborate on files. 
 Ian suggested subscribing to a 3rd party service and anticipated such a project 

would name up to five weeks and that he’d like to come to a board meeting to 
describe/review requirements. 

 Board noted that access for edit would be just a few with read access for 
everyone else and that the number of documents we’d be maintaining would 
be small.  Janiece asked if we could use Arbiter.  Action item – Janiece will 
check Arbiter if we can use it. 

o Janiece said someone told her the assigning fees posted aren’t correct, but the board 
verified that what is posted was correct.  Action item – Janiece to update Assigning 
Fees document to reflect accurate dates. 

o Bonnie reminded the board we needed to follow stated policies for invoice dates and 
any suggested changes would need be funneled through the bylaws committee and 
then brought before the membership for vote 

 
Executive Board Session(s) as required: convened at 8:02PM and ended at 8:26PM 

Adjourn Meeting: 8:28PM 
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