
ACV Board Meeting Agenda 
TASO – Austin Chapter Volleyball 

August 24, 2016 
ASC South 6:30pm 

 
ACV Board Attendance  
President – Carlos Tamez  - Present 
Vice President – Kevin Carlyle - Absent 
Assigner – Marilyn Wahl - Absent 
Secretary – Roni Downey - Present 
Treasurer – Bonnie Caddell - Present 
 
At Large Reps  
Rhiannon Stracener - Present 
Katherine Bratton - Present 
Gilbert Mokry - Present 
 
District Representative 
David Plaisance – Absent 
 
ACV Members Expected: 
Bob Block 
Linda Polley 
Kathy Sullivan 
 
Special Guest Expected:  
No special guests were expected. 
 
Call to Order, Charlie Tamez 
Charlie called the meeting to order. 
 
Welcome and Opening Remarks 
President, Charlie Tamez 
Charlie thanked everyone for coming.  He stated that while this was a regular board meeting, the  
primary emphasis was on two items and those would be the primary focus of the meeting.  The 
first was to listen and address member’s concerns.  The second was to hear updates from the 
various special committees.  
 
Review of Action Items 
Not applicable for this meeting. 
 
Approval of Minutes from Meeting  
Not applicable for this meeting. 
 
Treasurer’s Report: 
Bonnie Caddell  
Not applicable for this meeting. 
 



Assigner’s Report, Marilyn Wahl 
Not applicable for this meeting. 
 
Agenda Items: 
Members Concerns - Executive Session 
Committee Chair Presentation/Meeting 
Charlie handed out the duties and responsibilities for each of the committees.  He reminded the 
board members that the committees should be able to act on their own.  However, board members 
should be available to assist and answer questions.  Committee members should be including the 
board member assigned to that committee on all email correspondences.  Then, Charlie 
proceeded with the updates for each of the committees. 
 
Recruitment and Retention Committee  – Charlie reported that Larry Hopper was not able to be 
present.  Kevin Carlyle is the board member assigned to this committee. 
 
Ethics Committee  – Charlie reported that Kevin Gehrlein was not able to be present.  Katherine 
Bratton is the board member assigned to this committee.  While this committee is not called upon 
until an ethics review is requested, Charlie asked Katherine to start a process review.  Charlie 
emphasized that a process should be put in place for consistency.  He wants to be assured that all 
of the facts are straight. 
 
Audit Committee  – Kathy Sullivan and Linda Polley were present to address the board.  Kathy 
Sullivan is the committee chair.  Bonnie Caddell and Gilbert Mokry are the board members 
assigned to this committee. 
 
Charlie explained to this group that there had been confusion related to the transfer of the 
treasurer’s position.  He stated that the idea for this committee came up during a board meeting 
about a year and a half ago.  He specifically called his own accountant to ask him to provide 
guidance and to look at the organizational set-up.  His accountant agreed to do so at a cost of 
$2500.  Charlie knew that amount was too enormous so he decided to ask for inside help within 
the chapter.  
 
Ms. Sullivan proceeded with her committee’s report.  She stated that this needs to be addressed 
with IRS.  There are still unknowns as to how the chapter should file.  She stated that the ACV 
should have filed 1099’s.  Bonnie asked how we could have filed 1099’s.  Ms. Sullivan suggested 
that Charlie contact the IRS and it is quite possible that ACV could get a letter from them stating 
that we do not have to file.  
 
Another concern was that only Bonnie was on the bank account.  Charlie needs to be added. 
Charlie admitted that he had been supplied with all of the information required for him to be 
added to the account but he has not done the addition yet.  Ms. Sullivan commented that no 
matter what type of organization we are, the chief executive officer needs to be on the account.  
 
Regarding the type of organization, Bonnie stated that in January 2014, she applied for an EIN 
on behalf of ACV.  The business was considered athletic organization.  Ms. Sullivan suggested 
that it should be a 501C3 as an athletic organization.  The cost is $600.  Ms. Sullivan also 
suggested that we file a Power of Attorney with the IRS.  Bonnie explained that in years’ past, we 
would file under the TASO ID number.  However, that was pulled due to the recent lawsuit 



between TASO and UIL.  Bonnie said that this was questioned at that time; however, the advice 
given was not to do anything.  Charlie added that we want to be sure that we are doing this 
correctly under our responsibility to the IRS. 
 
Ms. Polley shared that in 2007, the chapter in Hillsboro filed for 501C3 and an EIN.  She 
attended a state meeting where Doug Trent, the TASO Chapter President at that time, stressed 
that each chapter was responsible for getting their accounts in order.  Roni recalled that she and 
Jerri Bates attended that same session. 
Charlie asked what will happen when he files the Power of Attorney form with IRS.  Ms. Sullivan 
explained that he will need to check with the IRS to find out what ACV is in terms of an 
organization and the responsibilities associated with it.  
 
As far as the audit is concerned, Ms. Sullivan proposed doing a QuickBooks Review.  That would 
cost the ACV about $1500.  Bonnie stated that the ACV is very structured.  Basically, we take in 
money and we spend it.  She added that a small review by an independent team within the chapter 
of the ACV transactions and to see if the expenditures are reasonable would be sufficient.  Also, 
look to see that there is a receipt for every expenditure.  Charlie agreed with Bonnie’s 
suggestion; however, he did feel it was necessary to have an audit done every 3 years or so. 
 
Ms. Sullivan said that ACV has the funds to do the QuickBooks Review.  She is willing to present 
it at the meeting.  Upon further discussion among the group, it was determined that every 5 years 
would be sufficient.  Roni stated that the audit committee could do the review in between.  The 
group felt that would be important for good business practices especially for IRS purposes. 
However, the priority at this time is to contact IRS and find out from them what ACV needs to do.  
 
Ms. Sullivan said that most of the emails are now including Gilbert and Bonnie.  Charlie said that 
emails sent directly to him regarding Audit Committee updates also need to have Bonnie and 
Gilbert copied as well.  Ms. Polley added that all of the communication among the committee 
members has primarily occurred by email due to committee members not living in close proximity 
to each other. 
 
Charlie thanked the Audit Committee for the work they have done on this committee.  
 
ByLaws Committee  – Charlie reported that Larry Friedenberg was not able to be present.  He is 
temporarily stepping down as the Chair; however, Bob Block will be acting in the interim. 
Charlie Tamez and Roni Downey are the board members assigned to this committee.  Charlie 
expressed his desire to have the bylaws rewritten. 
 
Mr. Block reported that the committee has met about 8 times already.  In fact, they had a meeting 
prior to him coming to the board meeting.  As the committee began their review of the current 
ByLaws and Stated Policies, they noticed that the verbiage could be different within the 
documents as they were changed periodically.  For example, wording would say “ACV” or 
“chapter” with a small “c” or “Chapter” with a capital “C”.  So, one of the changes introduced 
is using “ACV” as defined in the header and then that organization name will be used 
consistently throughout.  Another example that Mr. Block stated was the list of counties that the 
ACV services.  He said that some are missing and some are obsolete.  Rather than having to 
change the ByLaws every year to update this, the committee suggested using the term “designated 
areas”.  



 
Mr. Block stated that the committee members are striving to be unanimous among themselves 
regarding the proposed changes.  They want to show a united front as they prepare to present this 
to the ACV members.  
 
Further, Mr. Block explained that the committee decided to remove the Code of Ethics from the 
ByLaws and have it instead as a stand-alone document.  The current Stated Policies document 
would be titled Policies and Procedures.  
 
The committee is also looking at how to define the quorum.  Bonnie stated that the year-end 
meeting historically does not have a good turnout.  With new technology, maybe members who 
are not able to attend could still have a voice.  Charlie stated that he felt the year-end meeting 
needed to be changed from Wednesday to Sunday.  This will allow for the meeting not to be 
rushed and would possibly allow more members to attend.  Bonnie stated that he ought to 
consider bringing this idea to the attention of the members to see if they are in favor. 
 
Mr. Block also stated that determining the fiscal year is also important, especially when changes 
are supposed to take effect.  Roni asked Bonnie when would be the fiscal year in regard to the 
budget.  Bonnie answered that it would be preferable to have fiscal year from November 1 to 
October 31.  In essence, the year-end meeting is when the collection of dues starts for the next 
season.  
 
Some discussion arose about the timing needed to get the updates to the members.  Roni 
requested that the committee develop a timeline.  Charlie also agreed that a timeline would be 
useful so that members will have plenty of time to review the necessary changes before voting at 
the year-end chapter meeting.  In addition, those present discussed whether the entire document 
would be presented.  Mr. Block and Bonnie both shared that it would be best to do the transition 
in stages.  The first stage would be to get all of the language similar and possibly the breakout of 
the documents.  
 
Charlie thanked Mr. Block for the committee’s hard work.  He asked the board to please provide 
any thoughts or feedback on Mr. Block’s report to the committee.  He said to send it to Mr. Block 
and copy Charlie and Roni.  
 
Action Item:  Charlie will contact the ByLaws committee to request a preliminary timeline as to 
when the first draft of suggested recommendations will be ready. 
 
Party Planning Committee  – Charlie reported that Rhiannon Stracener is both the Chair and the 
board member representative.  Rhiannon stated that no one has stepped forward to help with this. 
Both Katherine and Roni stated that they would be available to assist.  Everyone agreed that the 
pizza was well received by the members; however, the board needs to notify members whenever 
food will be served.  
 
Tabled Agenda Items from Prior Meeting(s): 
Not applicable for this meeting. 
 
Regular Session/New Business: 
Not applicable for this meeting. 



 
Meeting Wrap Up: 
 
Adjourn: 
Rhiannon Stracener motioned to adjourn the meeting.  Katherine Bratton seconded.  All in favor.  
 
 


