
AGENDA 

General Meeting 

TASO – Austin Chapter Volleyball 

September 7, 2016  

Austin Police Association Union Hall at 5817 Wilcab Rd, Austin, TX 78721 

 

Board of Directors Introduction  

President – Charlie Tamez 

Vice President – Kevin Carlyle 

Assigner – Marilyn Wahl 

Secretary – Roni Downey (Absent) 

Treasurer – Bonnie Caddell 

 

At-Large Reps 

Rhiannon Stracener  A-G 

Katherine Bratton  H-N 

Gilbert Mokry  O-Z 

 

Call to Order 

Charlie Tamez called the meeting to order at 6:35pm.  He welcomed everyone to the meeting.  Charlie 

announced there was plenty of pizza, so please get more than 2 slices.  

 

Assigner’s Report 

Marilyn Wahl – Charlie asked Marilyn if she had anything to report. She stated she was not ready at this time 

to come back to her later. Charlie asked to please give a report at this time. Marilyn then stated she had no 

report to give. 

 

Treasurer’s Report/Financial Report 

Bonnie Caddell 

Bonnie gave the financial report as follows: 

$2,854.85 in Checking and $2,751.55 in Savings 

Bonnie stated we had billed $13,000 and that’s exactly the amount we had put in our budget. The only thing 

outstanding was the pizza and room for tonight’s meeting. 

 

District Director 
David Plaisance - Test & other concerns    

No news on the online clinic and no news on a test deadline from TASO. David informed everyone that we need 

to take the TASO test if you haven’t yet.  Contact your At-Large Rep if you haven’t taken the test.  If you have 

any questions or need help, contact him, trainers or Chapter president. 

 

Question (John Smith):  Are we going to switch back to the same test vendor next year? 

Answer:  David replied he was unsure at this time. 

 

Charlie stated if you haven’t taken your test, no worries just contact your At Large Rep if you have any 

questions. If your rep isn’t available we also have our trainers that can assist you. If they aren’t available, 

please contact Charlie and he will help you. 

 

Trainer’s Report 
Harvey & Christle –Line up Cards 

 

Christle stated we have a few items we wanted to go over. First there are a few questions about the use of the 

lineup card. Some use it and some don’t. Why do some people use it and some people don’t? So we wanted to 



address that. The lineup card in High School federation volleyball is a tool available for you to use. It’s listed in 

your rule book, Rule 5, Section 5, Article 1: It’s the R2’s responsibility  to record both teams in starting position      

on his/her lineup card. Nowhere does it say that we must use it. It says that you have to have it, and you have to 

utilize it at the beginning of each set to check the lineup. 

Harvey states he went on to the National Federation website and the point of emphasis that they have is that the 

referee should be aware. Some states only require the use to record and check the lineup. Some states require 

the use throughout the match to check serve and rotation order, time out and etc. It also speaks about 

improving communication with the R2 and the table. So this is really the key, the R2 may need to guide the 

responsibilities at the table to insure communication is clear. We need to blend our referee style to meet your 

needs, do you want subs called out or not etc. During the 1st set the R2 should listen and observe how the table 

is caring out their responsibilities. If a modification is needed to assist the flow and accuracy of the match, this 

should be addressed early in the match. When I’m an R2 I don’t carry a card during the match. I look at the 

lineup and I have 13 & 15 opposite of one another and then I got 18 and 16 opposite. And that’s a bunch of 

teens and I’m kind of confused. Then I ask the table give me the next 3 servers on your right. Use your table as 

your lineup card. Watch the match, memorize the numbers and use your table. During a sub I watch the table 

and make sure the write everything down. Once again they are your card.  

Christle states for those officials that are using lineup cards. It does not mean you’re wrong for using it, just 

because Harvey doesn’t. Point of emphasis needs to be that a lineup card is a tool for you to use. Whatever you 

feel comfortable doing and you know your ability to officiate the match with it. Then use it. Some of us feel we 

don’t need to use it; I don’t use my lineup card usually. If you are a 3 year referee then you probably need to 

use it. Why? Because you mostly may be doing middle school, and freshman matches and your table may not be 

as experienced. So you will be needing to keep that card. The amount of information you keep on your card 

depends on the competency of your score table; and your ability to be able to recognize the alignment and 

positional faults. If the flow of the match is not being delayed by the use of the lineup card, then you should 

continue to use it. If it is being delayed by the use of the lineup card, then you probably need to seek additional 

training. Ask those who don’t use it how they conduct their match, and if they have any tips. It doesn’t make you 

a bad official because you use a lineup card. It also doesn’t mean you’re wrong if you don’t use it. If you keep a 

lineup card please keep in mind the lineup is written in serving order. Serving team should have the server at 

the right back position or position1. The receiving team should have their server right front or position 2. If you 

record subs on your lineup card, please be sure you finish writing before you give back the court. Also, be sure 

the card is put away. 

 

Agenda: 

Bob Block stated that Larry Friedenberg had been ill and having complications. He had a card for the chapter 

to sign. Bonnie then stated that flowers were sent to the hospital on behalf of the chapter. 

 

Charlie asked the chapter who thought they were considered “senior officials” As senior officials please be 

aware the way you speak to others. Be professional and don’t talk down to others. 

 

Treasurer Election: 

Bonnie Caddel and Kamie Holms 

Jim and Brenda helped with passing out the ballots. David then stated we should listen to the candidates before 

passing out the ballots. Charlie agreed. 

Kammie stated she had been an ACV member for 6 years and just trying to get involved. This is her 1st time 

running for any position. You got to start somewhere. She is slowly starting to meet more and more people. 

Bonnie stated she had Quick Books experience and that’s what the chapter uses. 

 

ACV Committees – Charlie 

Charlie recognized those individuals who were donating their time to work on various committees.  He 

reminded the group that these were not paid positions and these were developed to make the board more 

transparent. These individuals were giving their spare time for the betterment of the chapter.  He wanted to 

recognize the chairs of each of these committees and allow them to share their progress: 



Retention and Recruitment:  Larry Hopper 

Larry stated his plan on recruitment and possibly speaking to some coaches after the season was over. He 

stated going to rec leagues after the season and provide info there. He is currently concerned with the chapter’s 

retention. He said it looked like Wednesday nights were best for a possible gathering. He would like to do a 

trivia night at a local bar down south or a UT volleyball game. He will send out a survey to see which is more 

popular and what dates would work best. Possible dates were Oct. 14th VS A&M, Oct. 19th VS TCU and Oct. 

26th VS Oklahoma. 

Charlie stated if for some reason you need to adjust your schedule or no longer feel ready for varsity to please 

contact someone. We can use you somehow.  

Audit:  Kathy Sullivan 

We are all very qualified and committed. Kathy stated she had just spoken with the IRS today and was on the 

phone with them for 2 hurs. She stated ACV had just received the EIN number in 2014. They also recommend 

we have an external audit. We have never had an audit and we can do a cheaper version of a Quick Books 

review. 

Question (Kevin Carlyle): How much will this review cost? 

Answer: $1,500 but this is not recommended annually 

 Question (Brad Molof): Why do we need to get one done if we haven’t ever before? This chapter has been 

around a while. 

Answer: That’s why we need to review the books since we haven’t had one. We are still considered a business. 

We want to be sure the Chapter is set up correctly and we are doing things properly. 

Ethics:  Kevin Gehrlein 

Kevin stated his committee has not been meeting and that’s a good thing. He advised everyone to please be 

aware of what you say and do. You never know who is watching. Don’t hug coaches. Be aware of your image. 

Don’t go to bars in your TASO shirt. 

ByLaws and Stated Policies:  Larry Friedenburg (absent) Bob Block filling in 

Bob stated they had already met 8-10 times and looking at the wording of all the documents and how it needs to 

change to be read easier. Bob stated he hopes to have something to present at the next meeting. These changes 

will have to be a slow step-by-step process by what is currently stated in our ByLaws. Bob said we are simply 

just trying to clean up the language. 

Party Planning:  Rhiannon Stracener 

 

Charlie stated he wanted to see if our business meeting (last chapter meeting) could be on a Sunday. He wanted 

to allow more time for everyone to eat and mingle. He stated he did not want the meeting to feel rushed. He will 

send out a survey to get the chapter’s opinion. 

 

Results for the Treasurer Election: 

Bob Block stated that Bonnie Caddell was the winner 

 

Adjourn: 

John Smith motioned to adjourn the meeting.  Debbie Schackelford seconded the motion.  All in favor, the 

meeting was adjourned.   

 

Respectfully submitted by Katherine Bratton ACV At- Large Rep H-N 


